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The challenge of leadership today is to go from the mind set of the “Power of One” to the “Empowerment of Many”

Power – possessing control

Empowerment – giving control

What is “old style” vs “new style”

Old style
One has the power



One Leader – the rest are followers



The workers have no ownership in the task



Delegation

New style
All have the power



Leaders throughout – supporters, not followers



Workers feel ownership in the task



Collaboration

To me the goal of Leading is to get others to do the work for themselves. Otherwise, you aren't leading, you are just doing independent work.

Whether it is teaching, coaching, or running my business, two concepts guide my leadership:

1. Gradual Release of Responsibility

This is the belief of modelling expectations, guiding development, and supervising independent work

2. A quote from Henry Ford

“Coming together is a beginning, Keeping together is progress, Working together is success

Two critical components of success:

1. Vision – the destination

2. Passion – the fuel to get you there

So – you have been given the head coaching position, the year end project, the championship tournament.... What do you do now?

My choice – get as much specialized help as you can!

“Coming Together” stage

This is my favourite time. The passion for the project is at it's highest. It is the stage of collaboration. Here is where all of the experience and expertise come into the room to determine the vision, to determine the priorities. The leader gives direction and input and helps to consolidate all of the information for the staff.

“The leaders who work most effectively, it seems to me, never say 'I'. And that's not because they have trained themselves not to say 'I'. They don't think 'I'. They think 'we'; they think 'team'. They understand their job to be to make the team function. They accept responsibility and don't sidestep it, but 'we' gets the credit.... This is what creates trust, what enables you to get the task done.”


Peter Drucker

This phase is important for people to answer the important questions for themselves

· what are my strengths in this task

· Where can I fit in

· How can I contribute

If they can answer those three questions, chances are they now feel ownership in the task.

**** 1993 National Team Story

The roles are now filled, and the work now begins. This is the time when communication pathways are created, timelines are defined, and “team leaders” are selected.

“Keeping together” stage

This is the grinder phase. The working stage. 

Key components during this phase are:

· ability to adapt

· ability to develop 

In the past leaders were like a set of written directions. New leaders need to think more like a GPS. Be able to “recalculate” when new paths have been taken. There is never a straight path from A to B in any project, and how you adapt to change will determine how your team will respond.

This is a critical time to reinforce the strengths within your team, but assist in the development of your weaknesses. Leaders need to “Check-in”, not “Check-up” on progress.

Feedback needs to be constructive – not critical.

"A man should never be appointed to a managerial position if his vision focuses on people’s weaknesses rather than on their strengths. The man who always knows what people cannot do, but never sees what they can do, will undermine the spirit of the organization. Of course, a manager should have a clear grasp of the limitations of his people, but he should see these as limitations on what they can do, and as a challenge to them to do better."


Peter Drucker

Be open to innovation. Leaders of the past used to be “My Way” Now it is the way of “let their skills shine, not yours.”

Challenges during this phase used to lie in distance. Before the days of computer and email, it was hard to follow-up, communicate, and provide documents and details of progress. Without this type of immediate feedback it can be difficult to keep momentum, to develop further.

Team members can become discouraged, and lose their own passion for the task. Be open to communication, find out what they need to move forward – often it is just as simple as being a sounding board.

“Working together” stage

The vision is now a reality, passion is exchanged for confidence. It is important that major things are not changed in the team's performance, unless it is critical. Changing what they have done will break the trust that you have worked so long to attain, and can shake the confidence they have built.

A final thought.....

There is no “I” in Team, but there are a few in Responsibility

"Leadership is the lifting of a man’s vision to higher sights, the raising of a man’s performance to a higher standard, the building of a man’s personality beyond its normal limitations."


Peter Drucker

